


AGENDA
PAC Meeting #4  |  May 27, 2026

1. Welcome/Introductions

2. Review Master Plan Process

3. High-Level Review of Documentation Prepared To Date

4. Review Chapter 5: Recommended Master Plan Concept

5. Review Chapter 6: Capital Financial Plan

6. Open Discussion/Questions

7. Next Steps



MASTER PLAN PROCESS



Forecasts Summary Forecasts 
Submitted to 
FAA: April 11, 

2025 

Resubmitted: 
Aug. 20, 2025



TABLE 5A | Airport and Runway Classifications 
 Runway 4-22  

(Existing/Ultimate) 
Runway 13-31  

(Existing/Ultimate) 
Runway 17-35  

(Existing/Ultimate) 

Airport Reference  
Code (ARC) 

D-II (existing);  
C/D-III (ultimate) 

B-II (existing);  
C-III (ultimate) 

B-I (existing);  
To be Decommissioned 

(ultimate) 

Critical Aircraft (Typ.) 
CRJ 200 (existing);  

CRJ 900/ERJ-175 (ultimate) 
King Air 200/250/350 (existing);  

ERJ-175 (ultimate) 
King Air 100 (existing) 

Runway Design  
Code (RDC) 

D-II-2400 (existing);  
C/D-III-2400 (ultimate) 

B-II-4000 (existing);  
C-III-4000 (ultimate) 

B-I-VIS (existing) 

Taxiway Design  
Group (TDG) 

TDG 2B (existing);  
TDG 3 (ultimate) 

TDG 2A (existing);  
TDG 3 (ultimate) 

TDG 1A (existing) 

Source: FAA AC 150/5300-13A, Airport Design 

 

Table 5A: Airport and Runway Classifications





Primary Recommended Airside Developments

➢ Extend Runway 4-22 to an ultimate length of 8,600 feet

➢ Shift Runway 13-31 to the south and extend to an ultimate length of 6,500 
feet

➢ Extend Taxiway A to serve as a full-length parallel taxiway for Runway 4-22

➢ Property acquisition and surface clearing/grading to meet ultimate FAA 
design standards

➢ Various taxiway geometry improvements

➢ Ultimate closure of Runway 17-35



Exhibit 5A: Recommended Development Concept



Table 5B: Runway 4-22 Declared Distances
TABLE 5B | Runway 4-22 Declared Distances 

Declared  
Distances 

Runway 4 Runway 22 
Existing Interim Change Existing Interim Change 

TORA 8,000 8,000 0 8,000 7,389 -602 
TODA 8,000 8,000 0 8,000 7,389 -602 
ASDA 8,000 8,000 0 8,000 7,389 -602 
LDA 7,389 7,389 0 8,000 7,389 -602 
Notes: 
All measurements are in feet. 
TORA = takeoff run available 
TODA = takeoff distance available 
ASDA = accelerate-stop distance available 
LDA = landing distance available 
Source: Coffman Associates analysis 

 



Exhibit 3E: Safety Areas



Primary Recommended Landside Developments

➢ Demand-driven development approach: improvements should be 
implemented only as demand materializes

➢ Commercial service terminal expansion

➢ Expansion of general aviation facilities: T-hangars, box hangars, and 
executive hangars

➢ Designation of development reserve areas – aeronautical and non-
aeronautical

➢ Enhanced automobile access and circulation



Recommended Landside Development Concept





Exhibit 5B: Existing (2024) Noise Contours



Exhibit 5B: Future (2044) Noise Contours





Exhibit 6B: Development Staging – Short Term



Exhibit 6A: Capital Improvement Plan – Short Term



Exhibit 6A: Capital Improvement Plan – Short Term



Exhibit 6B: Development Staging – Intermediate Term



Exhibit 6A: Capital Improvement Plan – Intermediate Term



Exhibit 6B: Development Staging – Long Term



Exhibit 6A: Capital Improvement Plan – Long Term



Exhibit 6A: Capital Improvement Program Totals



Capital Improvement Funding Sources

Federal Grants
▪ AIP Entitlement - $1,300,000 annually; can combine 4 years up to 

$5,200,000
▪ Infrastructure Investment and Jobs Act (IIJA) Airport Improvement 

Grants (AIG). 
❑ HOB allocated $5,675,168 and awarded $2,514,840 for FY2022-

2025
❑ Total available allocation of $3,160,328 in AIG funds

▪ AIP Discretionary – distributed on a priority basis; safety/security ranks 
highest. Compete against every NPIAS airport.



Capital Improvement Funding Sources
New Mexico Aviation Grant Program

▪ AIP Matching
❑ Funds 5.625% of AIP projects (90% of the local share)

▪ State Grant Program
❑ Funds up to 90% of a state administered grant  

Local Funding
▪ Airport revenues
▪ Bonding
▪ Leasehold/PPP



NEXT STEPS
Draft Airport Layout Plan (ALP) Drawing Set – To be finalized once updated survey data 
is obtained.  Submittal to the FAA and NMDOT will follow for review and approval.

Draft Master Plan – Local approval/adoption.

Final Master Plan – Pending local master plan approval and FAA approval of the ALP 
Drawing Set.



Direct any questions or comments after this meeting to Coffman Associates team members

Matt Quick: mquick@coffmanassociates.com / 602-993-6999
Tyler Stuber: tstuber@coffmanassociates.com / 816-524-3500

or visit the project website to submit comments online.

leacountyregional.airportstudy.net

WE WANT TO HEAR FROM YOU!

mailto:mquick@coffmanassociates.com
mailto:tstuber@coffmanassociates.com
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