


AGENDA
PAC Meeting #2  |  January 29th, 2025

1. Master Plan Process

2. Chapter 1: Inventory

3. Chapter 2: Forecasts

4. Open Discussion/Questions

5. Next Steps



MASTER PLAN PROCESS





National Plan of Integrated Airport Systems
What is the NPIAS? 

Identifies airports significant to air transportation and eligible to receive federal 
funding
Categorizes airports by their role in the national system
Provides a 5-year estimate of AIP eligible development
FAA reevaluates and updates every two years

NPIAS principles – airports should…

Be safe, efficient, and developed to appropriate standards
Be flexible and expandable, able to meet increased demand and accommodate 
new aircraft types
Be compatible with surrounding communities
Contribute to a productive national and economy 



NPIAS Airport Categories
TABLE 1D | Activity and Development at NPIAS Airports 

Airport Category Number of 
Airports % of Airports % of Paved 

Runways 
% of 2023 Total 
Enplanements 

% of All Active 
GA Aircraft1 

% of NPIAS 
Cost 

Large Hub 31 1 3 71 1 36 
Medium Hub 33 1 2 17 2 14 
Small Hub 74 2 4 8 4 10 
Nonhub 252 8 11 3 9 12 

Primary Subtotal: 390 12 19 99 16 72 
National 122 4 5  14 5 
Regional 586 18 18  25 9 
Local 1,220 37 34  18 9 
Basic 778 24 19  3 5 
Unclassified 191 6 5  1 0 

Nonprimary Subtotal: 2,897 88 81 1 61 28 
Total NPIAS Airports: 3,287 100 100 100 77 100 

1Based on active general aviation fleet of 204,380 aircraft in 2020. The remaining aircraft are based at other (non-NPIAS) airports. 
Source: NPIAS, 2025-2029 

 



Airport Information
45 based aircraft

 -Source: Airport Records

25,913 annual enplanements
 -Source: DOT T-100 data

9,744 annual operations
 -Source: Airport Traffic Control Tower 

898 acres

Runway 4-22
8,000’ x 150’
½-mile ILS/GPS approaches (Rwy 4)
¾-mile GPS approach (Rwy 22)

Runway 13-31
6,002’ x 150’
¾-mile GPS approach (Rwy 31)

Runway 17-35
4,370’ x 100’
Visual approaches only



Existing Airside Facilities



Existing Landside Facilities



Vicinity Airspace



Environmentally 
Sensitive 

Land Uses



Natural 
Resources





Lea County Regional Airport 
Historic Enplanements



Lea County Regional Airport Historic Enplanements 
by Month



Top Twenty Destinations



U. S. Commercial Air Carrier Forecasts



U. S. Commercial Air Carrier Forecasts (Continued)



Commercial 
Passenger 

Service Area



Enplanement Forecasts



Commercial Fleet Mix and Operations Forecast
TABLE 2J | Scheduled Airline Fleet Mix and Operations Forecast  
Fleet Mix: Seating Capacity/ 

Example Aircraft 
ACTUAL FORECAST 

2019 2021 2022 2023 2024 2029 2034 2044 
100+/B737, A319 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
66-100/CRJ-900, ERJ-175 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 15.00% 40.00% 
61-65/CRJ-700 0.00% 0.00% 0.00% 0.00% 0.00% 15.00% 25.00% 35.00% 
50-60/ERJ-145, CRJ-200 100.00% 100.00% 100.00% 100.00% 100.00% 85.00% 60.00% 25.00% 
30-49/ERJ-135, -140 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Total: 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Total Seats Available 37,000 20,882 28,458 30,400 36,718 39,344 43,756 54,752 
Avg. Seats per Departure 50.00 50.08 50.01 50.00 52.60 52.25 57.65 65.65 
Boarding Load Factor 75.04% 57.32% 62.82% 72.98% 70.57% 72.00% 73.00% 75.00% 
Enplaned per Departure 37.52 28.71 31.42 36.49 37.12 37.62 42.08 49.24 
Annual Enplanements 27,765 11,970 17,877 22,187 25,913 28,344 31,926 41,050 
Annual Departures 740 417 569 608 698 753 759 834 
Annual Operations 1,480 834 1,138 1,216 1,396 1,506 1,506 1,668 
Air Carrier Ops (≥60 seats) 0 0 0 0 0 226 607 1,251 
Commuter/AT Ops (<60 seats) 1,480 834 1,138 1,216 1,396 1,280 911 417 
AT= air taxi 

Aircraft Manufacturers: 
A319 – Airbus 
737 – Boeing 
CRJ-200/700/900 – Bombardier 
ERJ-135/140/145/175 – Embraer 
Sources: HOB Airline Activity Records; Coffman Associates Analysis 

 



U.S. General Aviation/Air Taxi Forecasts



Based Aircraft 
Service Area



Based Aircraft Forecasts



Historic Operations
TABLE 2A | Operations History – Lea County Regional Airport 

 ITINERANT OPERATIONS LOCAL OPERATIONS  

Calendar  
Year 

Air  
Carrier 

Air  
Taxi 

Total Airline  
Operations 

General  
Aviation Military Total  

Itinerant 
General  
Aviation Military Total  

Local 
Total 

Operations 
2010 4 2,190 2,194 9,806 280 12,280 3,991 366 4,357 16,637 
2011 2 1,944 1,946 6,332 137 8,415 2,011 326 2,337 10,752 
2012 0 2,264 2,264 5,817 157 8,238 856 176 1,032 9,270 
2013 2 2,341 2,343 5,622 100 8,065 738 90 828 8,893 
2014 0 2,358 2,358 5,153 257 7,768 511 244 755 8,523 
2015 0 1,979 1,979 5,336 399 7,714 1,196 304 1,500 9,214 
2016 0 2,115 2,115 5,351 374 7,840 818 226 1,044 8,884 
2017 0 1,870 1,870 5,049 157 7,076 1,097 16 1,113 8,189 
2018 0 2,033 2,033 4,692 109 6,834 1,241 9 1,250 8,084 
2019 0 2,020 2,020 5,382 342 7,744 1,038 952 1,990 9,734 
2020 4 1,767 1,771 4,617 109 6,497 974 44 1,018 7,515 
2021 2 1,381 1,383 5,100 170 6,653 1,673 102 1,775 8,428 
2022 1 1,505 1,506 5,297 80 6,883 1,480 120 1,600 8,483 
2023 1 1,590 1,591 5,393 249 7,233 1,417 385 1,802 9,035 
20241 0 1,741 1,741 5,709 171 7,621 1,746 377 2,123 9,744 

12024 operations total includes most recent 12 calendar months ending Sept. 2024. 
Source: FAA Operations Network (OPSNET) 

 



General Aviation Operations Forecasts



General Aviation Operations Forecasts



Forecasts Summary



Comparison to the TAF

TABLE 2Z | Forecast Comparison to the Terminal Area Forecast 
 BASE YEAR FORECAST 

2024 2029 2034 2044 
Enplanements 
Master Plan Forecast 25,913 28,344 31,926 41,050 
2024 HOB TAF 20,530 22,559 24,784 29,919 
% Difference 23.18% 22.73% 25.19% 31.37% 

Operations 
Master Plan Forecast 9,744 11,020 11,781 13,518 
2024 HOB TAF 8,820 8,936 9,054 9,309 
% Difference 9.95% 20.89% 26.17% 36.87% 

Based Aircraft 
Master Plan Forecast 45 49 53 62 
2024 HOB TAF 52 52 52 52 
% Difference 14.43% 5.94% 1.90% 17.54% 

TAF = Terminal Area Forecast (January 2024) 

 



Aircraft Reference Code



Aircraft Reference Code (Continued)



Historical Turboprop and Jet Operations Summary



Historical Turboprop and Jet Operations Summary



Turboprop and Jet Operations Forecast by Category
TABLE 2AA | Jet and Turboprop Operations Forecasted by Design Category 

HISTORICAL JET & 
TURBOPROP OPERATIONS1 

FORECASTED JET &  
TURBOPROP OPERATIONS1 

FORECASTED  
MIX PERCENT 

Design Category Number of  
Operations Percent Short Term Inter. Term Long Term Short Term  

% 
Inter. Term  

% 
Long Term  

% 
AAC A 190 6% 222 242 288 6% 6% 6% 
AAC B 1,526 45% 1,666 1,816 2,158 45% 45% 45% 
AAC C 891 26% 963 1,050 1,247 26% 26% 26% 
AAC D 790 23% 852 928 1,103 23% 23% 23% 
AAC E 0 0.0% 0 0 0 0.0% 0.0% 0.0% 

Total AAC: 3,397 100.0% 3,703 4,037 4,797 100.0% 100.0% 100.0% 
ADG I 532 16% 555 283 336 15% 7% 7% 
ADG II 2,845 84% 3,111 3,189 3,789 84% 79% 79% 
ADG III 20 1% 37 565 672 1% 14% 14% 
ADG IV 0 0.1% 0 0 0 0.0% 0.0% 0.0% 
ADG V 0 0.0% 0 0 0 0.0% 0.0% 0.0% 

Total ADG: 3,397 100.0% 3,703 4,037 4,797 100.0% 100.0% 100.0% 
AAC = aircraft approach category 
ADG = airplane design group 
Source: 1FAA Traffic Flow Management System Counts (TFMSC) Activity Database 

 



Critical Aircraft Summary

TABLE 2BB | Existing and Ultimate Runway Classifications 
 Runway 4-22  

(Existing) 
Runway 4-22  

(Ultimate) 
Runway 13-31  

(Existing) 
Runway 13-31  

(Ultimate) 
Runway 17-35  

(Existing/Ultimate) 
Airport Reference Code (ARC) D-II C/D-III B-II-4000 C-III-4000 B-I-VIS 

Critical Aircraft (Typ.) Bombardier CRJ-200  
/ Embraer ERJ-145 

Bombardier CRJ-900  
/ Embraer ERJ-175 

Beechcraft King 
Air 200/250/350 

Bombardier 
CRJ-700 

Beechcraft King 
Air 100 

Runway Design Code (RDC) C/D-II-2400 C/D-III-2400 B-II-4000 C-III-4000 B-I-VIS 
Taxiway Design Group (TDG) TDG 2B TDG 3 TDG 2A TDG 2B TDG 1A 

Approach Reference Code (APRC) D/IV/2400 D/IV/2400 D/IV/4000 D/IV/4000 B/III/4000 and 
D/II/4000 

Departure Reference Code (DPRC) D/IV and D/V D/IV and D/V D/IV and D/V D/IV and D/V B/III and D/II 

 



NEXT STEPS
Phase 2 Elements – Facility Requirements & Airport Development Alternatives

PAC Meeting #3 – PAC meeting planned for Late Spring to review Phase 2 materials

Public Information Workshop #2 – Same evening as PAC meeting



Direct any questions or comments after this meeting to Coffman Associates team members

Matt Quick: mquick@coffmanassociates.com 
Tyler Stuber: tstuber@coffmanassociates.com

or visit the project website to submit comments online.

leacountyregional.airportstudy.net

WE WANT TO HEAR FROM YOU!

mailto:mquick@coffmanassociates.com
mailto:cburks@coffmanassociates.com
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